12 A CT Transportation Leadership Program

Training & Technical

REQUIRED Workshop - Cohort 9

CT TRANSPORTATION INSTITUTE

UNIVERSITY OF CONNECTICUT

Q
O Module Two:
Maximizing Your DiSC

Style to Lead Your
Team to Success

For a team to be successful, it is essential that

members communicate clearly and

understand each other. Knowing our own

DiSC style and understanding team members’

needs and preferences will positively impact June 25, 2024

morale, productivity, and overall cohesiveness. .

In this session, we will review our own styles CheShlre’ CT
and learn how to “read” our team members to
assess their preferences and needs. We will
also discuss strategies and tools for using this
information to more clearly communicate with
them and build a strong team.

Who Should Attend

Session is 8:30am - 3:00pm This workshop is
available only to
Registration begins at 8:00am Transportation
Leadership Program
% Lunch will be provided Cohort 9 Participants.

e $125 - TLP Cohort #9 participants

C Please visit s.uconn.edu/t2schedule to register online. )

Questions regarding registration please contact Bethe Greene at bethany.greene@uconn.edu
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